Final MOM for the 88™ GCM — 29t" May 2021 held through Google meet link

88thth GCM Agenda — Online — Date 29" May 2021

Date S. No

Time Agenda

1000 Hrs. 0 One Minute silence to our deceased members
1 President welcome address
2 To grant leave of absence — by circulation

3. Adoption of Agenda for 88th GC — by circulation
4, Adoption of Minutes of 87th GCM — by circulation
5 Proposed Consolidated Budget for the FY 21-22 for GC approval

6 Activity Reports from the Branches and subcommittees and external bodies
— by circulation



10

11

12

13

Management Review Meeting

Establishingallegationsofbiasandofinterferingintheelectionprocess
against the Chair by Mr VK Jain.

Futurecourseofactioninthe case ofthelegal notice sentby Mr KK Saxena to Mr
V KJain.

Toreview/remove the Rule 7 from ORP which permits co-opting membersto the EC

Toappraise GCthatthesole contestant forthe post of HGSfor 21-23 will be
transferred out of Mumbai.

Any other matter with Permission of the Chai

Close with vote of thanks: Vice President

Attendance

88" Governing Council Meeting held through Google meet link on 29" May 2021




SR. NO. NAME BRANCH DESIGNATION Attendance
1 MR. UDAY PUROHIT — PRESIDENT p
2 MR. KUSHAL ROY — VICE PRESIDENT P
3 MR. TARUN KUMAR —_ HON. GENERAL SECRETARY >
4 Mr V K Jain Mumbai Chairman p

MR. Y Nath MUMBAI G C Member P
6 MR T GIRISH MUMBAI GC MEMBER P
; MR. UPENDRA KUMAR MUMBAI Vice Chairman ( Nominee b

of Mr C R Dash)

MR. V. LAKSHMIPATI RAO VISAKHAPATNAM CHAIRMAN P

MR. DILSHAH SINGH ANAND VISAKHAPATNAM GC MEMBER P
10 MR. THOMAS KURIAN KOCHI CHAIRMAN P
11 MR. MATHEW KOSHY KOCHI GC MEMBER P
12 MR. ANIL KUMAR P.K CHENNAI CHAIRMAN P
13 MR. K. SHANKAR CHENNAI GC MEMBER P
14 CMDE A RAVICHANDAR DELHI CHAIRMAN LOA
15 MR. S.P. ARORA DELHI GC MEMBER P
16 MR. RAGHAVAN RAMANUJAM DELHI GC MEMBER P
17 MR. AMIT BHATNAGAR KOLKATA CHAIRMAN P
18 MR. ABHUJIT BANERJEE KOLKATA GC MEMBER LOA




19 MR. BHALCHANDRA BALWANT CHANDAKKAR PUNE CHAIRMAN

20 MR. B.S. MATHUR GOA CHAIRMAN

91 MR. CVSRAO — IMMEDIATE PAST
PRESIDENT

29 MR KRISHNA K NAIR -—-- IMMIDIATE PAST HON

GENERAL SECRETARY




DRAFT MINUTES OF THE 88™ IME(I)GOVERNING COUNCIL MEETING

1. Welcome address by the President:

ThePresident, Mr.Uday Purohit,chairingthe meeting, welcomedthe Governing Council Members.

2. Adoption of Agenda:

Thepreviouslycirculated Agendaforthe 88t GCMwasadopted bythe GC.

3. Granting leave of absence:

Leaveofabsencewasgrantedto GCmemberswhohad conveyedtheirinabilitytoattendthe GCMeeting. CMDE ARavichandarand Mr. Abhijit Banerjee.

4. Adoption of Minutes of 87t" GCM:

The GC members adopted the Minutes of the 87t GC which were circulated earlier

Resolution No. 87.04.01
“RESOLVED that the minutes of the 87" GC meeting, as presented, are approved.
Proposed by Mr B S Mathur &.Seconded by MrSP Arora




5. Proposed Consolidated Budget for the FY 21-22 for GC approval

ALFSCchairmanpresentedtheconsolidatedcollateralBudgetsandinformed GCaboutthehighlightsrelatedtochangesregardingthereduction inincomeand
the containment oftheexpenditureinspite of the net negativefromthatofthelastyearsuchasanunexpected gainfromthe Mutual Funds, offsetting
the expenses, reduction inthe income from various sources but finally the institute showed profit in the last year due to cost-cutting measures.

The proposed budget for the FY 2021-2022 the income is Rs. 5 crore 51 lakhs and the expenditure Rs. 5 Crore 28 Lakhs with the net surplus Rs. 24 lakhswithout
takingtheassumptionandallocation ofincomefromthe Mutualfundsforthe proposed Budgetof FY21-22 .

Without taking Rs. 80 lakhs income from Mutual funds into account, the net surplus is Rs. 43 lakhs. Current year the Income generating department i.e.

membershipand CD withtrainingdepartment had madeasurplusof Rs. 20lakhsand 8lakhsrespectively.

The recommendationfor thefuture is thatwe have totakeaway the capitalfunds both income arising out of interestas wellas expenditure made
out of the Capital Expenditure under a separate budget and so that the heading do not mix up with the operational expenses to identify and to show the net
gains from the individual subcommittee as well.

ConfirmedthatallBranchesbudgetedfigureincorporated ‘asis’including GoaBranch Budget as perthe email sent by themon 18" FEB 2021andalsoconfirmed

aboutthelnstallationofTallysoftwaretoallBranchesintheearlieryeari.e.4to5yearsbackwiththeeveryyear renewal.

HGS informed GC for sake of action and control, the initiative step taken for improvement for consolidation of the entire accounting system to openthe
centralised Branch Bankaccount underone corporate ID through e-banking from Axisand HDFC Bank, for whichthe forms were sent to allthebranches and
chapterstofillupandthesameistobesubmittedtothehead officeforfurtheractionasboththebankshavethe option of importing the data from their
backend.

GCsuggested each subcommitteeandthe Branchesto submitthe monthtomonthorquarterlyreportsuchascomparative statement Budget V/s actual.



Resolution No 88.05.01

Resolved that the summary of consolidated Budgets for the FY 2021-2022 are hereby approved

Proposedby: Mr KShankar Seconded by YNath

6. Activity Reports from the Branches and subcommittees and external bodies
— By circulation which were circulated by email

ALFSC—Chairmanof the ALFSCand President replied the query raised by the GCmembers towards the IncomeTax Cases and the notes on
contingentliability.

a. Income Tax Cases:

Income tax U/s 250 from CIT - submissions made towards the following assessment years (Faceless orders)
AY-2009-2010AY2013-14,AY2016-17andAY2017-18(AsperthedirectionfromthelTAT)-submissionmadeon13.01.2021andAY2014- 15-12.01.2021

AY-2018-19- IncomeTaxAssessing Officer—submissionon08tJan2021,15.02.2021andassessmentorderdt22-3-2021asattached.The gist is given here
under: -

Itisalso pertinentto mention herethatonsimilarissue, for A.Y.2011-12,2012-13,2013-14,2014-15,2016-17 & 2017-18 theincome of the assesseehas
beentreatedasbusinessincomewhereintheappealsarependingbeforethe CIT(A), Mumbai.Therefore, respectfullyfollowing the previous ordersand
natureofactivitiesremainingthesameforthisyearalsotheotherincomeistreatedasbusinessincome.




Grounds of Appeal

The following grounds of appeal are without prejudice to each other:

1. OnthefactsoftheAppellant’scaseandunderthecircumstancesandinlaw,theNationale-AssessmentCentre(‘Ld. AO’) haserredin determiningthe
totalincomeatINR1,72,22,214/-,asagainstthereturnedincomeofINR66,780/-, whilepassingtheorderu/s143(3)ofthe Income-tax Act, 1961 (‘the
Act’) for the impugned Assessment Year 2018-19.

2. Onthefactsofthe Appellant’scaseand underthecircumstancesandinlaw, theLd. AOerredin notappreciatingthe Appellant’s submissions and prayer
thatitsincomewasnottaxableundertheprovisionoftheAct,thatthe Appellant’sactivitieswerecommercialinnature & further erredindenyingthe
exemption claimedbyYourAppellantu/s11oftheAct, disregarding the submissions made beforethe Ld. AOduring assessment proceedings.

3. OnthefactsoftheAppellant’scaseandinthecircumstancesofthe caseandinlaw, thelLd. AO erredin notconsideringthefactthatthe Appellant’s

is a professional body which provides support and services not only to its members but alsoto non-members which include students and
professionals.

4. On the facts of the Appellant’s case and in the circumstances of the caseand in law, thelLd.AO erred in holding that Appellant’s claim of
imparting education could not be accepted in as much as there was no activity of schooling leading to the award of any degree, which is quite contrary to
facts and ground realities.

5. Onthefactsofthe Appellant’s caseandinthecircumstances ofthecaseandinlaw, theLd. AO erredin notallowingyour Appellant’s claim of expenditure on
account of the auditors’ remuneration despite having accepted the similar claim in the scrutiny assessment for the previous year relevant to assessment
year 2017-18 and before.

6. OnthefactsoftheAppellant’scaseandinthecircumstancesofthecaseandinlaw,thelLd.AOerredinnotallowingyourAppellant’s claim of expenditure
under the heading ‘Expenses on Properties’ into despite having accepted the similar claim in the scrutiny assessmentforthe previousyear relevant
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toassessment year 2017-18 and before.

. Onthe facts of the Appellant’s case and in the circumstances of the case and in law, the Ld. AO erred in initiating penalty proceedings u/s 270A of the Act
without the appreciating the factthat the assessed has not under-reported anyincome.

. Onthefactsofthe Appellant’s case andinthe circumstances of the caseandinlaw, the Ld. AO erredinlevyinginterest u/s 234A of the Act.
. Onthefactsofthe Appellant’scase andinthe circumstances of the caseandinlaw, the Ld. AO erredinlevyinginterest u/s 234B of the Act.

The Appellant prays to add/alter/delete/modify any of the above grounds of appeal during the appellate proceedings.

Statement of Facts

The Appellantisacharitable trust engagedincharitable activity such asfurthering educationinthe field of Marine Engineeringincluding the scientific
developmentinallits branchesthereof, conducting tab-based examinations on behalf of and underauthorizations from the Director General of Shipping,
Governmentofindia, conductingonlyapproved preparatorycourseas perthe Directorate General of Shipping (Maritime education) in the field of Marine
Engineering, etc.

The Appellant conducts wide range of Education courses designed to Marine Engineering which are duly approved courses as per the Govt. of Indiai.e.,
Directorate General of Shippingand course completion certificates asapproved by the Directorate General of Shipping are awarded by the Appellant, which
areessentialforemployment/progression/knowledge & capacitybuildinginthefield of Marine Engineering.

During the previous year relevant to Assessment Year, the appellant filed its return of income on October 26, 2018 declaring a total income of Rs.66,780/,
againstwhichthe Ld. AOwhile passing the assessment order u/s 143(3) of the Acthas denied exemption u/s 11 of the Act by statingthattheactivityof
the Instituteis not for charitable purpose (education), was commercial in nature and hasaccordingly computed the total income of INR 1,72,22,214/-
Aggrieved bythisorder passed bythe Ld. AO, Your Appellant has preferred an appeal before your Honour.



I he institute has obtained expert opinion on these assessment and it is strongly opined that being a regi
:ducational trust no income tax is payable on the income of the trust
1ence, the institute has contested there demands and assessments and appeals are under process at vari

['he Details are ag under:-
(Hs. In Lalhs)

Sr. Assessment Year Demand/Penalty/Interest | Amount Paid Balance
No Amount For Demand Outstanding
1 2009-2010 Rs. 140.59 Rs.90.3 Rs.50.29
2 2011-2012 Rs. 71.76 NIL Rs. 71.76
3 2012-2013 ' Rs. 35.79 Rs.4.7 Rs.31.09
4 2013-2014 Rs. 39.42 NIL Rs.39.42
5 2014-2015 " Rs.11.16 NIL Rs. 11.16
6 2016-2017 Rs.25.14 ~ Rs.5.03 Rs.20.11
7 2017-2018 R5.95.08 Rs.19.02 Rs.76.05
Total Rs.418.92 Rs.119.05 Rs.299.87

b. IncomeTaxReturn AY 2021-22 —Submitted on 15.02.2021

c. Mass Mailing System - is being employed regularly to interact with members. On a regular basis we are circulating Monthly Journal
MER, Invitations and information wrt Technical meetings/ seminars as per requirement

d.  Financial Assistance to Marine Engineering Students - Due to COVID/ Lockdown No Financial Assistance payment made, however the
date of accepting the applicationis extended till 315t July 2021 as per the request from the Training Institutes



j)

PayTM/ online payment through website / local Card swiping machine: Software updated on the IME(I) website and card
machines already in use along with net banking.

Digital receipts generated through Tally software with digital signature updated.

ENet Banking —with Axis bank also started i.e. 24.05.2021 at HO level
Branchesaccountunderone corporate ID-Forms dispatched tothe Branch - yetto receive -waited
Legal opinion / other opinion were obtained —for the following

i.  Collectionand disbursement of Donation towards PM care Fund with 80G
ii. Mr. A KarGrievance
iii.  Notice from Mr KK Saxena
iv. Article7.0
v. Changesinthe article (inclusive of social activities)
vi.  KochiProperty

Permanent staff group medical insurance policy —introduce the Group mediclaim policy for the permanent staff at HO with sum
assured of Rs. 2 Lakh.

Election Activities—Election activities carried outin consultation with and as per the direction of the Election Officer.

Investment in Mutual funds— As proposed and approved in the AGM — Additional investment made in the Mutual funds as follows:

Rs. 1.50 Cr as under as recommended by our Investment Advisors: -

SBIMAGNUM ULTRA SHORT DURATION FUND Rs. 75 Lakhs
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2. UTI Money Market Fund Rs. 37.50 Lakhs
3. Aditya Birla Sun Life Low Duration Fund Rs. 37.50 Lakhs L

Benevolence Fund:
i) Mr.S.Sadhana Singh, wife of late Mr. S P Singh, AM 5726 approached us for a grant under the Benevolence fund of the Institute
and as per resolution No. 35/36.01 dated 27.05.2009, Master P P Singh, gets a relief towards reimbursement of thetuitionfee ofINR
1000/- per month and INR 2000/- per year for other school expenses till completion of schooling (X!l standard) which together
means a scholarship of INR 14000/- per annum for a period of 14 years. During this year IME(l) paid INR 17000/- from the
Benevolence Fund.

ii)  Donation of INR 20 Lakhs perannum received from M/s Ocean Sparkle during the financial years 2020-21, 2019-2020 and 2018-
2019 and INR 15 lakhsin the year 2017-18.

Assistance of INR 12 Lakhs was provided to Mr. SunilHemant Wadgaonkar in the financial year 2019-20and INR 2 Lakh in Apriland May
2020forhistreatment & import of certain specific medicines and discontinued thereafter.

i) SmtRashmiNagpaul, wife of Mr. Rahul Nagpaul (Membership No. M 10947), who unfortunately passed away on 15th November
2017, requested support from IME(l)’s Benevolent Fund. Mr. Nagpaul is survived by his wife and two daughters aged 12 & 3
respectively. Smt Rashmi Nagpaul, subsequent to undergoing an IT course, is now employed part time onajob and was placed with
assistance from IME(l). Her children’s education is now being supported with the grant of INR 10,000/- pm, approved in July 2018,
which will continue till they complete their graduate studies. Annual payment made INR 1 Lakh in the month of August 2018 and INR
5000/- paid towards computer training expenses. INR 1,25,000/- was paid forthe FY 2018-19and Rs. 1,20,000/-inthe year 2019-20
andRs. 1,50,000/- inthe year 1920-21.

M) The activities of our Institute were disrupted afterimposition oflockdown duetothe COVID 19 pandemicduringapartof the FY
2020-21 andthe IME(l) college could not function; thereby seriously affecting the income of our Institute. The situation was evaluated by
ALFSC and after consultation with Chairman CDSC, Accounts Head, HGS and President suitable cost cutting measures were implemented
duringthe period for which the functioning of the college of IME(l) was affected due to the pandemic.
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Following are the deduction and savings in the cost of expenses due to COVID

1 Full time faculty salaries —X 17.73 Lakhs

2. Admin/training staff—X5.35 Lakhs (including Bonus)

3 Manjushree Hospitality Housekeeping services—X9.75 Lakhs
4.  Xeroxing machine—rental -X0.72 lakhs

5. ACservicing—X0.97 lakhs

6.  Staff welfare X 1.48lakhs

7. Educational Assistance X 3Lakhs

8. WMTCZR 2Lakhs

Total X 41lakhs
Effect on Income due to Covid -

Subscription from Student Members/ Processing fees X 5 Lakhs
Booking of the course X 25 lakhs

CARRER DEVELOPMENT SUB COMMITTEE

1. PROGRESS AND PERFORMANCE OF THE COURSES:
During this period review of MEO Class | (FG), MEOQ Class Il (FG), MEO Class Il (CEO-NCV), MEOQ Class Il (SEO-NCV) Part A & MEOQ Class Il (SEO- NCV) Part B, MEOClass
IV(NCV),EngineRoomSimulator CourseforClassl,Classll &forClass|Vwerecarriedout. The Refresherand Updating Training Coursefor Engineer Officers (RUT)

wasalsoconducted duringtheabove period. The numbers of students havingcompleted thevarious courses is as follows: -
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Name of the Course

No. of Students

MEO Class I(FG) 85
Diesel Engine Gas Combustion Simulator 41
Course (ERS -1)

Engine Room Simulator (Management 29
Level) course (ERS-)

Engine Room Simulator (Management 127
Level) course (ERS-IV)

MEO Class Il (FG) (Batch | & Batch Il) 121
MEO Class Ill (NCV_CEO) 20
MEO Class Ill (NCV-SEQ) Part A 29
MEO Class. Ill (NCV-SEO) Part B 38
MEO CL. IV (NCV) 06
Refresher & Updating Training Course for 314

Engineer Officers (RUT)

» Totalnumber of studentsenrolledforall the courses during the above period: 810 nos. In the

running batches the strength of student is as follows:

MEOQClass|(FG)
MEOQClasslI(FG)

123 nos.

: 26 nos.
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MEO Class Il (FG) Additional Batch) : 23 nos.

MEO Class Ill (NCV_CEO) it
MEOQ Class Il (NCV-SEQ) Part A :09 nos.
MEO Class Ill (NCV-SEO) Part B : 22 nos.
MEOQ Class IV (NCV) : 06 nos.
RUT : 58 nos.

Duringabove mentioned period 19 batches were conductedforRefresher & Updating Training course for Engineer Officers (RUT 4 days course). The course is
being conducted online (Phase 2) at present and in 3 phases. The response to this course is quite encouraging and now we are conducting 3 coursesin a

month as perthe demand, however minimum 2 courses would be run on regular basis.

Duringthe periodunderreview, we conducted 13 batchesof ERSIV (operational Level Couse), 3batchesof ERSII (Management Level Course) and 5 batches of

ERSI(DEGMCS).Because ofthe2"phase of lockdown, wehadtocancelthe ERS courses from April 2021.

Development of New Courses

e During the period under review a value added course was conducted “Advanced (Online) Hydraulic Equipment, Control Operations and

Troubleshooting (HECOTS) Course on 8t & 9t January 2021.

e Weare planning to develop some more modular courses in this current financial year.

Assistance to Maritime Administration:
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6.

Answerscriptsfordifferentgradeswere beingevaluated bythe Panelof examinersof IME(I). Faculty memberstake vivavoce Oralexaminations (Online) as

externalexaminers.

Knowledge Sharing Sessions(SaturdaySessions):

Onregular basis our Students and faculty members are participating in many relevant webinars on different topics are being conducted by the classification

societies and other organizations for enhancement of their knowledge.

. Quality system

. Our present QMS certificate is valid till 14t June 2021. The internal audit was conducted during Jan.2021. 3nos observations were found in the METC

function.

Il. CIP (Comprehensive Inspection Programme): CIP could not be carried out because of Covid 19 Pandemic. Basically, the inspection is based on physical
activities whereas classes and other activities are being conducted online. This month we will be putting a request for the inspection. The Certificate is

valid till 21t June 2021.

Faculty:

Presently we have 6 nos. full time faculty members including Deputy Director and Director. TSTA
Course:
The following faculty members completed their TSTA course as required by DGS.

i.  Mr. Manteswar Kumar
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ii. Mr.Vikram Gokhale

li. Mr. U.S.Singh

7. Career Counseling:

Career Counseling is provided promptly. Telephonic enquiries & emails are attended there and then and DGS Website is monitored to provide latest
information to prospective candidates, parents etc. Post course counseling is provided to our ex-students and the MMD exam centre is kept in touch on

day-to-day basis.

8. Review of the Performance of METC and its fee structure:

We are planning to reduce the number of batches to 2 per year for the following NCV courses because of lukewarm response and the courseis only being
conducted by IME(I):
I MEO Class IV(NCV)
i MEO Class Il (NCV-SEO) Part A
il. MEO Class Il (NCV-SEOQ) Part B
and for MEO Class lll (NCV-CEQ) 3 batches per year.

e Coursefeefor ERSIVwasincreased asthe course was being conducted with the 2/3of the intake capacity.

9. Library /Others

e Nobooksprocuredforlibraryduringtheaboveperiodasclassesarebeingconductedonlineandhardlyanyonevisitsthepremises.
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10.

e Fordeliveringlecturesonline 3 webcams with micwere procured & fitted inthe pcs of the faculty members.

Financial Performance:

During the period under review (from Sept.2020 to April 2021 — for 8 months) the total fee collection from various courses was app. -

Rs.14060890/- (One Crore Forty Lacs Sixty Thousand Eight Hundred Ninety only).

1. CD subcommittee will submit the proposal towards to start and tie up with the other Institute to conduct the additional courses such as EE
course, ME Engine etc with the skillset, the draft agreement will share the GC for their approval

2. GC Suggested CD subcommittee to lookinto and work on the yearly comprehensive annual Maintenance cost towards the Full mission
Engine Room Simulatorwith Kongsbergand renegotiate with the Kongsberg and break the AMC and switch over to the digital virtual

Quality Sub Committee:

Chairmanupdated the GCabouttherenewal of ISOcertificatei.e expireson 14" June,2021, acceptance of the proposal from IRQS, date of planning to
conduct the ISO renewal audit I,e on 07t and 09t" June 2021.

ltwasdecidedthattheMRMshouldbeconductedtwiceinayearandthetoday’sMRMistobepostponedinthenextweekon05"June2021.

Publication Library and Website Sub Committee: updated the activity reports as under

Withdraw obsolete publication-Same have beenreviewedandithasbeendecidedtoleavethem ‘asis’ Circulationof

MERcomplimentarylisttobereviewed-MERcomplimentarylisthasbeenreviewed Digitalization of IME(l)

Publications -Will be taken up after digitalization of MER

MER shall be distributed to its members (corporate and non-corporate) -through e-version only.
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Implemented-Printingof MER copies p.m.tobereducedfromJanuary2020 onwardsonly 130 copies being printed p.m.

Answers to be included in the Question Bank on IME(1) Website - Mr. Mathur has been spending a lot of time and efforts and has so far completedthe

Q&AforClassIIMEP, ClassINA& Class |l EK(M), which have already beenuploaded on IME(I) Web Site
DonationofRs.1LakheachtowardsLibrary- (InmemoryofShri.K.K.Goel)receivedin2018-19&2019-20Hasnotyetbeenutilised

PrintingCostofMER-400copiespermonthfromApril2020onwards @ 179/-and130copiespermonthfromJanuary2021onwards@515/-

MER digitalisation

Finalisedandconfirmed MERdigitalisationwithTechnoKryon.

Review of IME(l)Website

The present IME(l) Website was developedin 2013 i.e. about 8 years back. However, the technology used for the sameis very old and now obsolete, makingit

ratherdifficulttopluginmorefeaturesandimprovements. Therefore, feelthesameshouldbere-developed.

Review of iConnect App - it was decided to discontinue IME(l) iConnect Mobile App.

BLFSC -

Solar power — 30Kw — Closed for 2 years
Marking of Car parking area: Quotation received — not yet finalized

1. Parking Marking with epoxy paint with primer 20@ Rs. 1356/-=Rs. 27300/-

2. Patti2” Reflective tape pati, Material PVC—20@ Rs. 1162/-=Rs. 23250/-
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The following work carried out at IMEI house was reported:
AMC continued with—Generator, Auto water level controller, Cleaning of water tanks, UPS 10KVA, 5KVA and 6KVA, Refilling of Fire extinguishers,
Fire Hydrant system, CCTV, Aqua guards, Pest Control, EPABX System and Lift

Contractdiscontinued duringthe covid period

Canteen—Manjushree caterers

Airconditions-Evercoolevercon—paymentas peronlyservicing—duringtheyearonlyoneserviceattendedand paid Computer
maintenance —discontinued —attended only as per the complaint
HousekeepingServices—discontinuedtill19.12.2020andrestored with4 sweepersinstead of 6—Manjushree Hospitality During Covid -
Cleaning of IMEI Premises - done by the Security guards (alternate 15 days)

Xeroxing Machine — Caliber arts Solution

Extended AMC periodsfor—UPS/Generatorreceived (6 months)

Contractrenewed—Unicornsecurity withanincrease of Rs. 1500/-

Terrace area (for waterproofing work) —Dr. Fixitattended the complaint during the monsoon

Repainted duetoleakages-Roomno301, canteenoutside wooden partition
Additional2no’scamerafixedinfrontofthegatetocapturemoreclarityofbothsecuritygatearea

Cleaning of all chambers before the monsoon

Boundary wall Facing area — repaired with more supporting angles and replaced the Jali
SSYDiosBroadbandconnectionfixedaspertherequirementofhighspeedinternetconnectionfortheconductingonlineclasses Vizag

Branch:Buildingconstruction—emailreceivedon09.11.2020withthefollowingattachment(attachedseparately)

~N o U A WD R

. Feasibility report
. Project report
MOuU
. Legal opinion dated 25.09.2019
. Legal opinion dated 30.10.2020
. AU letter regarding registration of MOU
. Approved Drawings andletters
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8. Final first floor plan to be constructed

The Visakhapatnam proposal towards the construction workis accepted and it was suggested that the BLFSC should follow the procedureaslaidinthe ORP

towardspurchaseoracquisitionofproperty.l.e.throughHighValue Committee, legaland ALFSCetc.

Goa Branch —

Proposaltowardsinstallation of Solar Power System—It was decided thatthe BLFSC Chairman would studythe proposaland confirm the feasibility of
installing Solar Power System.

PublicandInternational- No activity report

Marketing and BD — No activity Report

Grievance Cell — No Grievance reported
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BRANCH ACTIVITY REPORTS

Kolkata Branch -

Chairman informed about the conducting of International Shipping Conference (ISCO) during 26to 28" NOV 2020. And a sailing seminar was
organised by the Kolkata branch of IME(I) onboard vessel Riviera on 31-03-2021 in collaboration with GAIL (India) Ltd. as part of National
Maritime Week 2021.

Pune Branch — No activity reported

Visakhapatnam

SectionA-Meetings:
1. No.ofmeetingheldinthisquarter:.Executive committee 3;0nline meetingsand Virtual Technical meeting 1
Dates:....... 28.10.2020,20.11.2020, 23.12.2020 and virtual tech meeting on 22.12.2020.

2. Locations: ...Not applicable

Section B — Technical Seminars/Conferences:
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No. of technical seminars/conference held: one

S. No. Date Topic of Seminar Venue

1 22.12.2020 | “Nano  fluid for Marine engine | On Google link
applications” by Dr.V.Srinivas, Chairman
BOS, Dept of Mech engg, Gitam

University, Visakhapatnam.

Section C — Feedback and Grievances:
1. Summary of customerrequirements/feedback:
a. No.of feedbackreceived (inclusive of email received)............ NIL.oovririrrienene

Summary of the feedback NIL

b. (Please attached additional sheet if required).
d. Comments on the feedback ..o
2. Summary of customer grievances*/ complaints:
a. No. of grievances*/complaints (inclusive of through email) received: ...... NIL..ooorreennns
b. Summary ofthe grievances/ complaints (Please attached additional sheet if required): .............
C. Comments Of the ProCeSS OWNET .......ccveiveeereeiireee e seeree e er e v e
*grievances defined as per A&MOA complaints raised by members.

SectionD—MarineEngineeringTrainingCentre(METC) (applicable to HO and Kochi branches): NA



Hyderabad Chapter

NO ACTIVITIES THIS YEAR DUE TO THE COVID PANDEMIC AND ALSO THE RESCHEDULING AND RECONSTITUTING OF OFFICE BEARERS.

MUMBAI BRANCH, NAVI MUMBAI & GUJARAT CHAPTERS

1a.) Mumbai Branch & Navi Mumbai Chapter Committee Meetings:

scheduled on 11% October 2020.
ConsiderrenewalofContract/Services/Employmentof
BranchAdmin Assistantviz.;MsNeethaNairwithincrement.
DeliberateWayAheadonIME(l)President'sLetteronconduct
of WMTC2024.

Ser | Date Subjects Nos.
Discussed Attended
1 03.10.2020 Finalize preparationsforthe AGM of MumbaiBranch 14

Considercollectionsanddiscountsforstudent/senior
membersofthe One Year Online ‘SMLC'.

Nominations for MumbaiBranch's Meritorious Service Award.

Any other points with the permission of Chair.
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2 21.11.2020

Online ‘SMLC’ planned in February 2021.

Mumbai Branch.

Considerthe MediaProposalfrom Midknight Creativesfor

Updates/ Presentations from the Sub-Committees including

inputs for the next edition of i-Communique.

DeliberateonthenextTechnicalMeeting/Webinartobeheld 16
in 2020 and plans for the first quarter of 2021.
ConsiderwayaheadforthesecondbatchoftheOneYear

1b.) Mumbai Branch & Navi Mumbai Chapter Technical Meetings:

Ser | Date

Topic

Speaker

Venue

1 26.09.2020

Webinar on Ship Energy
and Efficiency

Dr. George Antunes

Web based Zoom
Platform

2 05.12.2020

Webinar on outcome of
MEPC-75

Mr. S Barik

Mr. Ajithkumar Sukumaran
Mr. I.+N Bose

Mr. C.P.K Kashyap

Web based Zoom
Platform

2. GujaratChapterTechnical Meetings: NIL

2(a) Technical Seminar: NIL

Technical Meetings and Seminars:- Tabulated as above

Training CoursesInspired fromthesuccess of Value Added Courses, conducted earlierin Electricals /Electronics Course for Marine Engineers & ETOs,andthe




‘Hydraulic & Pneumatics Course’, the Branch endeavored to conduct more such Courses. However, follow-up of this initiative had to be put on-hold
compressedinto3dayshadtobepausedduetotheCOVID-19Pandemic.TheBranchwasthenquicktoreachouttothe marineengineersatseaandshore
alike to keep them abreast of latest developments in field through Webinars and On-line training. The Branch then commenced itsfirstonline oneyear
programinShipManagementandLogisticswiththebatchconsistingof40studentsinthemonthof October 2020 and second batch is scheduled in the

month of February 27, 2021.

Membership. The Branch has putin concerted efforts to reach out to prospective personnel who can become Members. Fruits of these efforts are likely to
be seen by the year-end. Meanwhile, the Branch’s Membership data is as tabulated below as on 31t December, 2020 due to non- opening of offices/

updation of database because of the COVID-19 Pandemic.
3. AGM of Mumbai Branch along with Navi Mumbai & Gujarat Chapters

The37"Annual General Meetingof The Institute of Marine Engineers(India), MumbaiBranch, includingits NaviMumbaiand Gujarat Chapters was held on
Saturday 11™October, 2020 at 10.30 hrs through web based Zoom Platform.

4. Membership including Additions, Deletions and Transfers:

S.No Till Date Mumbai Navi Mumbai Gujarat Total
1 15.07.2011 1478 326 85 1889
2 15.07.2012 1514 345 95 1954
3 15.07.2013 1725 372 95 2192
4 15.07.2014 1765 396 102 2263
5 01.05.2015 1845 428 127 2400
6 06.01.2016 2102 445 130 2677
7 28.02.2017 1985 473 129 2587
8 17.08.2017 2203 482 136 2821
9 11.01.2019 2553 516 154 3223
10 31.08.2019 2393 490 152 3035
11 30.11.2019 2396 500 159 3055
12 31.12.2020 2422 509 164 3095
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Membership Break-up

Chapter / Mem Indian Foreign Fellow Member Associate Associates Graduate Student | Total
Type
Gujarat 164 18 25 18 9 94 164
Mumbai 2285 137 511 343 296 139 821 175 2422
Navi Mumbai 509 143 125 104 62 75 509
Total 2958 137 672 493 418 210 | 990 175 3095
5. FollowuponMembershipMatters.: As required.
6. Facilitation Centre: NIL
6(a) CertificatesIssuedfrom Facilitation Centre: NIL

7. I1SO Certification for H.O and BranchOffices. :

MumbaiBranch, NaviMumbaiand Gujarat Chapter’sinternalaudit wascarried out by Mr. T.SGirishon23.01.2021.

8. Proposed Activities for the next 6 Months:

It shall be the endeavor of the Branch and its Chapters to hold regular technical presentations and talks.

ltcanbeseenfromtheaboveActivityReportthattheMumbaiBranchhasbeenactiveonallfronts,inpropagatingtheaimsandobjectivesof the Institute,
and would continue to do so.
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The proposed activities for the next 6 month includes re-commencement of Value Added Courses, proposed students’ chapter at IMU (Mumbai Campus),
benevolent activities, social activities, enhance membership and branch growth, use of Technology to enhance Branch activities, tie-up with Technical
Institutions of Repute, Indian Navy and other organisations etc., and representation of the Institute on matters that concern Maritime / Engineering
organized by other reputed entities.

TheExecutiveCommitteewouldliketoexpresstheirgratitudeandthankstoallthemembersfortheirco-operation,supportandguidance.

9. Details of Fixed Deposits

FDR Record From 01.04.2020to 13.02.2021

Bank A/c No. 20007616660 /60299503062

Rate
s Rec Stat| Dat | Principle _ Pn? or|Rene _ | Dateof
of. Alc .| Date |,s Amt. Maturit esE Maturit ]
No No. eip From eof | &= Amt. wal Amt. Maturity
t Mat Date
No urity
1]60329447] 3450|22.04.2|ope |18.01.2|213,910.0} 215,366. 3.5[18.01.2|216,617 |30.03.2021
574 02 019(n 021 0 00 021 .00
2|60329446| 3450]22.04.2(ope 112.03.2(735,832.0] 775,940.| 5.75/31.03.2(775,940 [12.03.2021
070 01 019|n 021 0 00 020 .00
3|60329447] 3450]22.04.2|ope [12.03.2(315,356.0] 332,545.[ 5.75|31.03.2(332,545 |12.03.2021
336 03 019|n 021 0 00 020 .00
4160330883 3450]15.05.2|ope |24.02.2]214,915.0] 217,105. 4123.11.2(217,105 |24.02.2021
050 29 019|n 021 0 00 020 .00
5|60330883| 3450]15.05.2|ope [01.04.2(213,600.0J219,631.0[ 4.5]15.08.2(219,631 |01.04.2021
935 32 019|n 021 0 0 020 .00
6]60330884| 3450]15.05.2|ope [15.02.2(1,047,490]1,100,460( 5.75]30.03.2(1,100,4 |15.02.2021
247} 33 019|n 021 .00 .00 020 60.00

28



~

60330883
628

3450
31

15.05.2
019

ope

20.05.2
021

215,755.0
0

220,377.0
0

4.25

17.05.2
020

220,377
.00

20.05.2021

00

60305554,
184

3452
22

05.10.2
019

ope

02.01.2
020

567,145.0
0

572,801.0
0

4.00
%

02.01.2
021

578,084
.00

03.04.2021

(o)

60305553
419

3452
23

05.10.2
019

ope

02.01.2
020

1,701,435
.00

1,718,403
.00

4.00
%

02.01.2
021

1,734,2
54.00

03.04.2021

10. Stocks of Publications ason 31.12.2020

1. Energy Efficiencyand Ships By | NBOSE
2. Welcome Kitsason 31.12.2020:
3. Stocks of Ties and T Shirtsason 31.12.2020: NIL

: 18 Copies available with Mumbai Branch Office.
Nil

INMA
RCO
2018
INMA
RCO
2018

Mumbai Branch stated that it will be repatriating Rs. 45 Lakhs from the surplus made from its activities during the last financial year, in accordance

with the ORP. Chairman, Mumbai Branch stated that this transfer would be done immediately upon opening of the office.

11 Any other Matter: NIL
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Chennai Branch

BRANCHCOMMITTEE MEETINGSHELD .. 02
TECHNICAL MEETINGS HELD .. 01
1

a.) Branch Committee Meetings:

S.NO | DATE SUBJECTS DISCUSSED NO PERSONS
ATTENDED
1 26.09.2020 | To pass the audited financial statement 2019-20 of IMEI 8
Chennai branch, IMEI FC and Symposium a/c for AGM, To pass the
Annualreport2019-20forAGM, Todecidethedatefor AGM.
2 03.12.2020 | Agreementneeds tobesigned—Tagros,Nominationfor 5
Maritime training, Institute activities, Any other points with the
permission of chair.
b.) Technical Meetings:
S.NO DATE TOPIC SPEAKER VENUE ATTEND
01 03.12.2020 “The maritime Mr. P.K Anilkumar, Principal Virtual 47
decarbonisation hub- surveyor, Lloyds register & Meet
transition and Chairman, IMEI Chennai Branch
maritime readiness” &
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Mr.G. Sekhar, Executive
“IMO Updates” Director, HIMT Chennai

(2) ANNUAL GENERAL MEETING 2020

IMEI Chennai branch Annual General Meeting was held on16.10.2020 (Friday)
through virtual meet.

Following was discussed:
1. Annual report
2. Audited statement of Accounts
3. Institute activities for the present year
4. Report on BES and Financials
5. Brief on WSF2021
6. Appointment of Auditor

3. Proposed Activities for the next 6 Months

A. Enhancing Membership

B. Endeavour Conductone Technical meetingineverytwomonths. These meetings will be held as virtual meeting during COVID 19restrictions.

C. ConductoneExecutive Committee Meetingeveryquarterorasandwhendeemednecessary. These meetingswillbe heldasvirtual meeting during
COVID 19restrictions.
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Kochi Branch

Section A - Meetings:

1. No.ofmeeting heldinthis quarter:5nos(4 EC meetings & 1 AGM)

Dates:05.07.2020,14.08.2020,01.09.2020,23.09.2020

2. Locations: Virtual Meeting

Section B — Technical Seminars/Conferences:

No. of technical seminars/conference held: ...

professional life

S. No. Date Topic of Seminar Venue
1 17.10.2020 Quality management system Webinar
2 23.10.2020 Towards an Enriching Option in Webinar

Section C — Feedback and Grievances:

1. Summary of customerrequirements/feedback:

a. No. of feedback received (inclusive of email received) : 43

b. Summary of the feedback: Overall Good
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(Pleaseattachedadditionalsheetifrequired).
c. Comments on the feedback .........ccveevireercireceere e
2. Summary of customer grievances*/ complaints: NIL
a. No. of grievances*/ complaints (inclusive of through email) received: ...........ccuecennee.
b. Summary of the grievances/ complaints (Please attached additional sheetif required): .............
c. Comments of the Process OWNET ........ccoereririnincinne s

*grievances defined as per A&MOA complaints raised by members.

Section D — Marine Engineering Training Centre (METC) (applicable to HO and Kochi branches):

No. of
No.ofcourses tificat
certificates
S. No. Courses Name completed inthis
issued this
quarter
quarter
1 MEO Class — | 1 20
2 MEO Class — Il 2 23

SectionE—QualityDepartment:NIL

Comments: OverallGood



GOA BRANCH

1. Executive Committee Meetings:
3 Meetings held on line through Google meet, on 20/9, 4/11, and 15/12.

Following important points discussed:

* Openingguesthouseforguests. Tocheck with Head office. Meet the requirements of SOP dueto Covid. Havealltheroomsandotherareas disinfected
andsterilized.Procure disinfectant and spray pump to disinfect guest’s luggage. Procure thermal gun, handsanitizers etc.

Arrangement to record temperature of guest arriving, sanitizing the luggage etc.

* Continue with reducedstaff. Do away with night watchman and employ temporary housekeeping person for few hours daily till occupancy picksup.
CaretakertoberequestedtohandletheworkaloneonextrapaymentofRs.2000/-permonthtilloccupancyisatleast50%.

* As advised during AGM, CCTV cameras to be installed in place of night watchman.

* Tocheckthe possibility ofinstalling Solar panelsfortotal powersupply.

2. CCTVCAMERASTwo CCTV camerasinstalled atacostofRs. 18000/-

3. Internal audit carriedout.

7. Management Review Meeting
ltwasdecidedthattheMRMshouldbeconductedtwiceinayearandthetoday’sMRMistobepostponedinthenextweekon05™June2021.

8. Establishing allegations of bias and of interfering in the election process against the Chair by Mr VKlJain:

Theallegations of biasandinterferingintheelection process againstthe chair by MrVKJain was discussed and after brief discussion the matter was closed as
the Presidenthasclarifiedthathe hastocommunicate totheelection officeras perdirection ofthe GCand hismoral obligationis as presidentis to discharge
his duties to the best without any ambiguity and bias in the Institute.
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9. Future course of action in the case of the legal notice sent by Mr KK Saxena :

After brief discussion the following conclusion summarised
A. Sharing of IME(l) Documents to Mr V K Jain
B. Support from IME(I)

President presented the legal opinion from three lawyers (including Bose Mitra and Co).

MrVKlJaininformedtheGCasnoreplyhasgoneoutfromthe IME(l)overthelasttwomonths,hehasengagedalawfirmtoreplytoNoticeof Mr KK Saxena

which was being drafted.

It was decided ONLY the required documents is to be shared to Mr V K Jain through the HGS with the legal advice.

Vice President pointed out thatinthe said defamation notice, the accusationas detailedin Clause 5 was that the Chairman ‘forced adecidion on the ECstating
thatourclientshouldnotbecontinuedasaninvitee’. Vice Presidentsaidthatthisiftrue,theaccusationnolongerremains personal,butoneagainstthe

functioningofthelME(l). PresidentvolunteeredtosetupaCommitteeconsistingof3pastPresidentswithin3 days and circulate to the GC the findings
of this Committee.

Furtheritwasdecidedtooptforaseparatelegalopiniontowardsthesharingofthedocumentssuchascopyofminuteofthemeetingetc.to Mr KK
Saxena as requested by him.

10. Toreview/remove the Rule 7 from ORP which permits co-opting members to the EC:

Salient point of Discussion/opinion of GC members are as follows:
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The co-opted members should not be in the decision making body like Executive Committee.

Howeveritisnecessarytoadoptadditional committee membersto keepup continuous Technicalactivities suchasconductingofthe seminar, participation

inthementorship, growthofstudentmembership withtheachievement of objectivesandspreadingknowledge etc.
More subcommittee with the different objects, achievement of goals, get the honorary work done through the subcommittee members.

It was confirmed by branch rep that no co-opted members are involved in critical decision, confidential matters and voting.

EC role is well defined and adoption of other committee members are separate not involved with the EC function. If Branch wishes to co-opt additional
members, they maybe called asuitable name whichmaybe decided byaCommittee tobeformedforthe purpose.

Forco-opted membersthere must be aprocedure we can advt within the Branch for nomination with set clear procedure and in line with ORP.
AOA Rule 7.2 and 7.4 are mutually inclusive and the Executive committee members can be appointed by election only.

Additional adopted members cannot act as part of EC and the role is limited to support the Executive committee members in the set functions. Co-opted
members canbe addressed as atechnical committee or subcommittee member orany name as decided by the Committee being formed for this purpose,

subject to approval of the Governing Council.

Allthe additional co-opted members are the part of the subcommittee and should be retained as a subcommittee member, and should be informed that they
are not part of the Executive committee.
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Conclusion: The “co-opted Executive committee member”may be suitablyrenamed, if felt necessary,andacommittee headed and selected
byMrVKJain-MumbaiBranchChairmanwouldforwardtheproposalwithrespecttochangessoasto alignORPrule7inline with the AOA.

11. To appraise GCthatthe sole contestant for the post of HGS for 21-23 will be transferred out of Mumbai.

ltwassuggestedthatforthefutureinthenominationformtoputthecertainlinewiththeconfirmationofnosuchtransferinthenext2years for the post
of HGS, so that the forth coming office Bearers are aware of the same.

12. Close with vote of thanks: Vice President:
The Vice President thanked all the members and contributors who had enabled the smooth proceedings of the GC Meeting.
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